
LEARNING ACADEMY OF SANTA ROSA 
MEETING OF THE BOARD OF DIRECTORS 

MINUTES 
 

Date: Wednesday, November 6, 2019 

Time: 1:00 pm 

Location: Learning Academy of Santa Rosa 

Building C Conference Room 
5880 N. Stewart Street 

Milton, FL 32570 

 

I. Call to Order, Review of Public Notice, Roll Call  

The meeting was called to order by Chairperson Robin King at 1:03 pm. 

Board members present were: Robin King, Dr. Cheryl Perry and Don Lewis 
Lynn. Guests present included: Dr. Bill Rader, Ray Sansom, Terri Roberts, 

Tammie Braden, Forrest Ward, Bill Emerson and Amy Pupo.  

II. Approval of minutes, June 26, 2019 

The minutes were reviewed and discussed. The last meeting’s minutes were 

approved on a motion by Mr. Lynn, seconded by Mr. King.  

III. Approval of Agenda  

This meeting’s agenda was approved on a motion by Mr. Lynn seconded by 
Dr. Perry. 

IV.  Public Comment by previously registered guest, if any – N/A 

V.  Reports 

A. Director’s Report – Dr. Rader began with announcing that Ms. Whitney 

had resigned from the school in October. Forrest Ward is the new director 

and he is active within the school district. Mr. Ward reported that the 
school year is off to a great start, that discipline issues have decreased. Mr. 

Emerson mentioned that as of the first quarter he has not received any 

complaints at the district and he appreciates our staff assisting to keep 

things smooth between the school and the district. Mr. Ward mentioned 

that this year has been exciting so far; 3 seniors have already graduated, 

that the blended model (using Edgeunity) is working.  

B. Management Report – Dr. Rader is also pleased with the direction the 

school is heading, it’s looking to be a great year. Enrollment is down and 

we are optimistic for an increase in referrals and students going forward.   

VI.  Action Items 

A. Personnel Recommendations/Changes presented by Amy Pupo – The school’s 

HR report was presented and discussed; approved on a motion by Mr. Lynn, 
seconded by Dr. Perry. 

B. Financial Reports presented by Tammie Braden/Terri Roberts 

i. Audited Financial Statements – Ms. Roberts presented the recent 

audited documents, completed by the firm. She was pleased to report 

that the audit was “clean” and had no findings. She also reported that 

the current auditor is leaving the accounting firm and the school will 
need to conduct a search for a new audit firm. RFPs will need to be sent 

out by March of 2020. An audit committee will be set within school 

management and members of the board. Ms. Roberts explained several 

parts of the audit, found in the reports. The school fulfills compliance 

requirements and even though the school ended with a loss for the 
year, there was a nice reserve amount and no deficiencies.  

ii. Monthly Financial Statement – Ms. Braden reported on the financial 

statements, explaining the different types of funds (general, special 

revenue - Title I - and the capital outlay) and presented the balance 



sheet. The general fund is sent to the county each month and the Title 

I budget is a wash – in and out (money is allocated). The capital outlay 

fund is mostly used to take care of facilities.   
iii. Budget Amendment 2019-2020 – Ms. Braden also presented the budget 

amendments for the school. The biggest difference/change is the 

enrollment/FTE calculation number. Due to lower enrollment, some 

budget cuts were made to the previously approved budget. The 

retirement plan match has not been approved for the year as the school 

would hope to increase salaries/raises. The school district is still 
working on salary negotiations. Dollars for both items have been left in 

the budget and will be reviewed/approved in the future.  The budget 

amendment was approved on a motion by Dr. Perry, seconded by Mr. 

Lynn.  

iv. Best and Brightest Award Policy – the Florida statute has changed with 
this new year. The new law states that charter schools can determine 

their own calculation for the allocation of eligible funds or follow the 

school district’s decision. School management has recommended to the 

board that the school follow the Santa Rosa school district’s decision 

on how to calculate the distribution of the bonus funds received, if our 

school is eligible for any funds. This policy was approved on a motion 
by Mr. King, seconded by Mr. Lynn.  

v. Bank Signature Changes/Registered Agent Changes – with Terri 

Roberts’s retirement, it’s time to make signatory changes to the school 

bank accounts. There are two accounts to make changes to: for the 

main checking account, Forrest Ward, Robin King and Dr. Bill Rader 
will be added as having signatory authority. For the administrative 

(petty) account, Robin King and Dr. Bill Rader will be added. Regarding 

Management staff, on both accounts, Terri Roberts will be removed and 

Tammie Braden will be added. Regarding the school’s registered agent, 

Terri Roberts will be removed and Dr. Bill Rader will be added. Ms. Jo 

Henderson has resigned from the board (also as Secretary) effective this 
meeting. She will be removed from having signatory authority for both 

school accounts. Dr. Cheryl Perry has been elected as the new board 

secretary as of this meeting. All bank signature changes, board changes 

and registered agent changes have been approved on a motion by Mr. 

Lynn, seconded by Dr. Perry.   
C. Revised Bell Schedule – (tabled from last meeting) Dr. Rader suggests the 

school wait until at least spring 2020 to amend the schedule and make 

changes, and the board agreed. The school shall decide how to determine the 

schedule for the future school year.    

IX. Emergency Items  

XI. Board Member Matters 

As approved above, Ms. Jo Henderson has resigned from the board effective 

this meeting. We elected a new Secretary, Dr. Cheryl Perry at this meeting. 

Another request for additional board members was announced (ideally two 
openings to fill). The next board meeting has been set for Tuesday, March 3, 

2020.  

XII. Adjournment 

The meeting was adjourned by Mr. King at 1:58 pm.  
 
 
Respectfully Submitted,  
 

 
Amy Pupo, Acting Recorder 

 


